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•  About	this	panel	
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Megan	Born	Univ.	of	
Pennsylvania/JCFO	

Peter	H.	Brown,	AIA,	
Moderator	
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The	Idea	Behind	this	Program	

•  Me:		Architect,	planner,	
part-Hme	academic	

•  Owner’s	RepresentaHve	
•  Public	Realm	Projects	
–  Nicollet	Mall	
–  Commons	
–  Peavey	Plaza	

•  Hiring	and	managing	
LA’s	for	the	past	6	years	

•  I’ve	noHced	a	few	
things…	
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My	Personal	Point	of	View	

The	greatest	architects	will	
be	those	with	the	creaDvity	
to	design	buildings	that	are	
delighFul	to	design	
professionals	and	the	public		

	-	Robert	Gifford	
	

Always	design	for	your	
client’s	clients	

–  Morris	Lapidus		
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Urban	Design	

•  Is	a	process	of	
understanding	and	
reconciling	systems	and	
the	site	

•  To	realize	their	visions	
LA’s	must	understand	
their	client’s	systems	-
and	their	client’s	clients	

•  The	client’s	clients	are	
the	stakeholders,	the	
users,	and	the	public	
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My	ProposiHon	To	You	

Landscape	architects	who	
want	to	see	their	designs	
realized	must	lead	a	
process	that	integrates:	
•  Planning	
•  Design	
•  Finance	
•  PoliHcs	
•  Vision	
We	can	learn	from	how	
they	do	it	

©	PETER	HENDEE	BROWN	2015					ALL	RIGHTS	RESERVED	



The	Architect’s	View	
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The	Owner’s	View	
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Discussion	QuesHons		
•  Tell	us	about	yourself,	

your	perspecHve,	and	
your	projects	

•  Stakeholder	Engagement:		
Necessary	evil	or	
essenHal	to	good	design?	

•  Planning	for	and	
implemenHng	the	
engagement	process	

•  Key	tools	and	methods	
•  What	is	good	design?	
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PUBLIC ENGAGEMENT & 
OUTREACH







Q7: word or phrase that best describes what you think
the Commons should be…

Downtown Peaceful Safe Iconic Inviting Inclusive

UrbanPublicBeautifulActive Nature

Relaxing WelcomingPark Destination

Green CleanCommunity Flexible Fun Interactive

Friendly Accessible 
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Nicollet Mall, James Corner Field Operations 



Nicollet Mall, James Corner Field Operations 

FAVORITE PLACES ON NICOLLET MALL TODAY:
WESTMINSTER PRESBYTERIAN CHURCH, PEAVEY PLAZA, IDS AND THE CRYSTAL COURT, MINNEAPOLIS CENTRAL LIBRARY

PUBLIC MEETING INTERACTIVE BOARDS

MOST POPULAR FUTURE ACTIVITIES ON THE MALL:
RESTAURANTS & BARS, FOLLOWED BY WALKING, RUNNING & CYCLING

GRAFITTI BOARD:
HOW CAN NICOLLET MALL BE EVEN BETTER?
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Nicollet Mall, James Corner Field Operations 

“GREAT STREETS” BOARD
MOST POPULAR: 16TH STREET MALL, DENVER; PEARL STREET MALL, BOULDER; FANEUIL HALL, BOSTON
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Nicollet Mall, James Corner Field Operations 

COMPLETED/ONGOING MEETINGS:

RETAILERS

RESTAURANT OWNERS/OPERATORS 

BUILDING OWNERS/OPERATORS 

NICOLLET MALL ADVISORY GROUP

DOWNTOWN COUNCIL - GREEN STREETSCAPES TASK FORCE

DOWNTOWN COUNCIL - MDC 2025 DEVELOPMENT COMMITTEE

ARTS COMMISSION, PUBLIC ART ADVISORY PANEL

PEDESTRIAN ADVISORY COMMITTEE

BICYCLE ADVISORY COMMITTEE, ENGINEERING SUBCOMMITTEE

MN LEGISLATORS AND STAFF 

GOVERNOR’S OFFICE 

MINNEAPOLIS CONVENTION CENTER

NORTH LOOP NEIGHBORHOOD ASSOCIATION (NLNA)

CITIZENS FOR A LORING PARK COMMUNITY (CLPC)

SHORENSTEIN PROPERTIES LLC (OWNER, CITY CENTER)

XCEL ENERGY (OWNER XCEL, 4TH& NICOLLET)

LUNCH WITH LISA – CM GOODMAN AND WARD 7 CONSTITUENTS

UPCOMING MEETINGS:

MORTENSON (DEVELOPER OF 4MARQ)

COMMITTEE FOR CITIZENS WITH DISABILITIES, ACCESS COMMITTEE

MINNEAPOLIS PARK AND RECREATION BOARD & STAFF

MINNEAPOLIS TREE ADVISORY COMMITTEE 

MN LANDSCAPE ARBORETUM

MINNEAPOLIS POLICE DEPARTMENT, DID SAFETY AMBASSADORS

MINNEAPOLIS CENTRAL LIBRARY

YWCA 

STAKEHOLDER GROUP MEETINGS
There have been over 25 stakeholder meetings with project constituents to discuss focused 
relevant topics since December.  These meetings will continue throughout Concept Design 
and beyond to gather feedback and ensure coordination with adjacent property owners and 
other city initiatives.

THE OPUS GROUP (DEVELOPER, NIC ON 5TH) 

CENTERPOINT ENERGY

LORING BUSINESS ASSOCIATION

DOWNTOWN MINNEAPOLIS NEIGHBORHOOD ASSOCIATION (DMNA)

WESTMINSTER PRESBYTERIAN CHURCH

COMMITTEE FOR CITIZENS WITH DISABILITIES

MINNEAPOLIS BICYCLE COALITION

METROPOLITAN COUNCIL

METROTRANSIT
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Nicollet Mall, James Corner Field Operations 
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Midtown	Greenway	











 Connecting to the Transportation Network
 - State and Federal transportation grants
 - Minnesota Department of Natural Resources (DNR) 
 - Local and national bike advocacy groups 

 

 
 Part of the Neighborhood

 - National and local arts grants
 - Neighborhood enhancement grants
 - Public and private placemaking grants 

 Getting to Key Destinations
 - State of Minnesota legacy grants
 - Federal and regional trail grants
 - Minnesota DNR Grants 

 
 

 
 Bicyclist and pedestrian Safety

 - Federal Highway Safety Grants
 - Safe Routes to School
 - State Transportation Safety Grants

21 interviews with local businesses

4 focus groups with underrepresented communities, 
total of 44 people attending

6 small groups/workshops with 119 people

Challenges and opportunities

Listening to the community Making the connection:
Midtown Greenway  

to lake street
May 2016

DEMOGRAPHICS OF survey RESPONDENTS

Answer  
Choices

Response 
Percent

American Indian/Native American 3.8%
Asian/Pacific Islander 3.3%
Black/African American 8.2%
East/West African 1.6%
Hispanic/Latino 2.7%
Multiracial 4.1%
White/Caucasian 82.2%
Other 3.2%

How often do people use the Greenway 
to go to Lake Street?

What Business owners said

 - Nearly all businesses thought it would help 
to be better connected to the Greenway.

 - 3 out of 4 want to attract more bicyclists 
to their business and were interested in 
promotions for those customers

 - 73% were willing to participate in the city’s 
cost-share bike parking program

Influence of Design Experiments

 - 77% of people surveyed felt the design 
experiments had a positive impact on their 
Greenway experience

 - Encouraged 1 of 4 people surveyed to 
change their route or destination

WHICH IMPROVEMENTS WOULD BETTER CONNECT YOU 
TO DESTINATIONS FROM THE GREENWAY?

Very 
Helpful

Somewhat 
Helpful 

Not 
Helpful 

Map kiosks at 
entrances/exits 62% 34% 4%

Graphics along 
pathway to/from 
destinations

54% 39% 6%

Tall visible elements 
at exit/entrance points 
and near destinations

50% 45% 5%

Gateways that make 
entrances more visible 43% 48% 9%

What we heard from People of Color

 - The Greenway doesn’t seem like it’s for me 
and my family

 - Images and art from my cultural community 
would make me feel more comfortable 

 - The Greenway doesn’t feel like a safe 
place for me to go, I don’t feel welcome or 
protected there

 - Programs/activities to connect diverse 
communities to the Greenway would 
encourage more use

6 community meetings with 154 people attending

5 community events with 282 people

610 people surveyed online and at 5 public  
opportunities along the Greenway

Every 
day

A few times a 
week

A few times a 
month

A few times 
a year

28%

6%

24%

37%

What prevents you from going to a lake street 
business or nearby cultural destination?

Design experiment: site amenities, wayfinding,  and  
activities at Cepro, near the Midtown Global MARKET

Murals connect to local cultures and 
attract customers  mural by Greta McLain

Recent Greenway Development 
Highlights the opportunity

The Midtown Exchange is a 
recognizable landmark

Outreach at community 
events and focus groups

0

26%

40%

41%

10 20 30 40 45%

There isn’t a convenient 
place to park/lock my bike.

There isn’t a convenient exit/entrance to where 
I want to go from the Midtown Greenway.

I don’t feel comfortable biking or walking 
because of vehicle traffic around Lake Street.

Percent

Next steps

This plan was supported 
in part by a grant from 
the City of Minneapolis 
through the Great Streets 
Neighborhood Business 
District Support program.

Researched and prepared by Damon Farber Landscape Architects 

How Much is needed and who Could help Support 
local government in funding these projects?

Midtown community works Partners

Comments and questions 
midtowncw@hennepin.us 
612.348.0134

E:
T:

$225,000

$350,000

$495,000

$700,000 

What’s in it for the community?

Midtown 
Greenway

destinations

active

curiosity

unique

connected

fun

open accessible

welcoming

community events

kids & families

arts activities

easy to 
navigate

bike friendly

engaging

exploration

attractive

walkable

safe paths to 
schools

improved 
traffic safety

represent 
local cultureslocal 

stores economic 
vitality

Lake 
Street

Adjacent 
neighborhoods

transportation 

recreation

Implementing the plan
 
Continued participation from all of the Community Works 
partners—including neighborhood and community 
organizations along the Greenway—is essential as we 
seek to implement the improvements outlined in this 
plan. Together we will follow up on existing opportunities 
and identify new ones, build new partnerships, and seek 
funding from organizations that may support many solu-
tions in the plan. Examples of potential funding sources 
appear in the chart at right. 

Visit www.hennepin.us/midtown to sign up for project 
updates, view supporting documents, and learn more 
about the “Making the Connections” plan.

2015 Outreach efforts



Water	Works	









   Water Works 

Social and Labor History Part I 
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1973). Four years later, Adams went on to help found the National Afro-American League with African 
American civil rights leaders Frederick McGhee and Booker T. Washington (Delton 2002). 
 
The late 1850s and early 1860s were a tumultuous time for the residents of Minnesota, as a result of the 
high civilian (both white and Dakota) casualties during the U.S. Dakota War of 1862, the forced 
internment and removals of Dakota people that followed, and the Civil War which raged from 1861 - 
1865 drawing large numbers of young men away from the newly formed state. Minnesota was the first 
state to offer troops, and had an unusually high volunteer rate in proportion to its population - 104 of 
these were African American men (MNHS 2016d) during a time when the 1860 U.S. Census listed a total 
population of 259 African Americans in Minnesota (Scott Publishing Company 1976, Taylor 2002).  

3.3.2 INDUSTRY AND ORGANIZATION 

The earliest industry of Minneapolis and St. Anthony was sawmilling, which first started  in the 1820s 
with a government-owned gristmill and sawmill at the Falls, and then began operating in earnest in the 
1860s. While there is occasional reference to African American men working in the lumber industry, 

including sawmilling, (Murphy and Gantz Murphy 
2002), little documentation is available on the 
workers themselves. A few studies which explore the 
ethnicity of Minneapolis' early laborers in related 
industries lend some insights into demographics of 
the workforce. In Minneapolis, one of the early large-
scale projects was the construction of a canal along 
the West Bank to allow water to flow to mills that 
were constructed along the shore. As water passed 
through the tunnel beneath each mill, it activated a 
series of turbines which moved the milling 
machinery. The men who labored on the West Side 
Waterpower Canal and its expansion in the 1850s and 
1860s were largely white, mainly Irish, Scots, and 
New Englanders, who were later joined by 
Scandinavians, Germans, and a new wave of Irish 
immigrants, the majority of whom were single (Hess 
Roise 2003a, 2003b).  
 
One possible explanation for the lack of an African 
American presence in sawmills and related laborer 
positions is that blacks do not appear to have 
migrated in large numbers to Minnesota during the 
1850s and 1860s (Spangler 1961), and the black 
settlers who are known arrived with families and 
vocations, such as barbers and editors. In contrast, 
large numbers of single Europeans immigrants came 

Figure 3 Portrait of unidentified man c. 1890, taken 
within two blocks of the Water Works project area  
(MNHS, #GT1.3f r48) 



Peavey	Plaza	













Thank	you	and	QuesHons	

Send	Comments	to:		
peter@peterhendeebrown.com		


